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NOTICE OF COMPENSATION FOR TCU BOARD 

Teamsters Council #37 CU (TCU) has established a Compensation Policy to 
provide limited compensation for its Board of Directors and Supervisory 
Committee members as allowed by Oregon State law and the Credit Union’s 
Bylaws. The Board believes that compensating these officials will enhance the 
credit union’s ability to attract and retain qualified individuals to represent its 
members. 

Responsibilities of Officials: The Board of Directors is responsible for the 
general direction and control of the credit union and may serve on one or more 
committees. Their fiduciary responsibilities require that they set the strategic 
direction, risk tolerance, and ensure proper controls are in place to identify and 
manage risk. The Board of Directors meets on a regular basis to establish policy 
and business strategies, provide feedback and counsel to the CEO, review 
financial performance, and monitor progress in achieving  goals and objectives. 
The Supervisory Committee is responsible for overseeing internal controls, 
conducting an annual audit of the financial statements, and verifying the 
accuracy of members’ accounts.  

The size and complexity of Teamsters Council #37 CU requires that Board and 
Supervisory Committee members possess financial knowledge, diverse skills, 
and dedication to meet the demands of a competitive and highly regulated 
financial services industry. 

Teamsters Council #37 Credit Union Financial Performance: Teamsters Council 
#37 CU has consistently maintained strong financial performance that supports 
limited compensation. To ensure a sound future, Teamsters Council #37 CU has 
built net worth that exceeds two times the level required by our regulators to 
be classified as “well capitalized” and we have achieved strong net income to 
maintain and grow net worth. For more detailed information on our financial 
performance, please see our 2024 Annual Meeting Report.  

Due Diligence: The Board of Directors began this process by conducting 
thorough due diligence to consider and determine what level of compensation 
would be reasonable and commensurate with the responsibilities of the 
applicable positions. Due Diligence included an analysis of compensation 
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structures for credit unions of proportional size, complexity, mission, and 
financial performance. The Board of Directors reviewed the peer group 
compensation data coupled with market conditions and our mission and goals 
to make their determination. The Board established a compensation and 
attendance schedule that is reasonable and consistent based on our asset size.  

Compensation Schedule for 2025: The credit union will provide limited 
compensation in the form of an annual stipend, based on the position held. The 
structure supports individual Board and Supervisory Committee members 
equally with respect to the importance of their respective duties and 
responsibilities, and provides compensation commensurate with the required 
knowledge and time commitment of the various positions. The Board of 
Directors has approved the following annual compensation schedule, effective 
June 1st, 2025.  

The following annual compensation schedule was approved for the Board of 
Directors and Supervisory Committee members for 2025, following the date of 
this Notice:  

 

 
*This position requires oversight for the credit union on a monthly basis and an additional time 
commitment.  
  


